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Logistics and fulfillment for medical technology company  
 

Arvato Supply Chain Solutions expands healthcare business with 
new Memphis location 
 

January 26, 2023 
Guetersloh/Memphis – Arvato Supply Chain Solutions is expanding its network in the U.S. and 
will operate a new location in Memphis, Tennessee, for the healthcare business. For this 
purpose, the distribution center, which has been expanded to around 320,000 square feet, has 
now been officially opened with the cutting of the opening ribbon. The new client at the site is 
one of the world’s leading medical technology companies, for which Arvato will handle all 
logistics and distribution in the US.   
 
“The project supports our growth strategy in the healthcare market and enables us to enter the 
U.S. market with one of the leading companies in medical technology,” says Dr. Thorsten 
Winkelmann, President Arvato Supply Chain Solutions. The U.S. medical device market is 
considered attractive with good growth opportunities as it accounts for more than 40 percent of 
the global medical device market. For the expansion of the healthcare business and for the 
client’s central warehouse strategy, the new location is ideal to ensure fast delivery to the 
customers. For example, the FedEx World hub and Memphis International Airport, the world’s 
second busiest cargo airport after Hong Kong, are in close proximity to the new distribution 
center. “With the centralization project that we have already implemented for this client in 
Europe, the company now has access to a global multi-warehouse solution – just like the one we 
offer pharmaceutical companies within Europe," explains Dr. Thorsten Winkelmann.  
 
In Memphis, Arvato is consolidating the logistics for medical products from the client's three 
business units, which were previously handled at two separate locations, under one roof. The 
expansion of the warehouse space from 215,000 to a total of around 320,000 square feet was 
followed by the implementation of the intralogistics system. At the heart of the warehouse 
automation system, a modern AutoStore system with a capacity of 50,000 bins and 52 robots 
was installed for this purpose – a system that Arvato is already using at other locations to increase 
process efficiency in the warehouse. "In the Memphis logistics region, however, our AutoStore is 
the first automation solution of its kind and is generating corresponding interest in the market," 
says Stephan Hackert, Vice President und Industry Lead Healthcare Arvato US. For example, the 
medical technology client’s products are very well suited to the tote storage of the AutoStore 
system, which meets all the requirements for a flexible automated storage and picking solution. 
It is also expandable, has productive and easy-to-operate goods-to-person stations, and is 
extremely energy-efficient. "With the implementation of this project as well as the official 
opening, we have succeeded in creating several hundred new jobs,” explains Stephan Hackert. 
 
For Arvato, the commissioning of the state-of-the-art distribution center was also a lighthouse 
project, with charisma for other companies. Memphis, for example, is considered a hotspot 
where numerous medical technology companies have settled. A number of research and 
development facilities, production sites and sales offices of Arvato clients are also represented 
there and in the surrounding area – from the healthcare industry as well as from the consumer 
products and tech sectors. Mitat Aydindag, President Arvato Supply Chain Solutions USA: “These 
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are good conditions for further driving and securing the organic growth of Arvato Supply Chain 
Solutions in the US.” On this path, Arvato is not limiting itself to taking over warehousing and 
transportation. Dr. Thorsten Winkelmann: “In the USA we also want to offer our end-to-end 
supply chain solutions, e.g. orthopedic loaner management, and work for other healthcare 
segments, e.g. health supplements as well as servicing new channels, mainly direct-to-patient 
delivery.”  
 

 

About Arvato Supply Chain Solutions: 
  
Arvato Supply Chain Solutions is an innovative and leading international service provider in the 
field of supply chain management and e-commerce. By combining deep industry expertise with 
the right technologies, Arvato develops innovative supply chain management and e-commerce 
solutions for its customers. Arvato focuses on Consumer Products, Tech, Healthcare, Automotive 
and Publisher industries and has adapted its organizational structure to the needs of its global 
customers and their industries. More than 17,000 employees work together at over 87 locations 
on one platform and with the latest technologies. This enables Arvato to provide its customers 
with the best possible support for their growth objectives. 

 
For more information, please visit www.arvato-supply-chain.com. 
 
We believe that healthcare systems, sales channels and distribution chains undergo constant 
change to ensure patients derive the greatest benefit from innovative and existing 
pharmaceuticals and medical products at the most reasonable costs. We support you in making 
this happen! Arvato integrates healthcare know-how, industry knowledge and broad 
understanding of processes and IT systems to develop bespoke outsourcing solutions. 
Our clients benefit from seamlessly integrated order-to-cash solutions, which connect them to 
the point of care, bringing them closer to their patients.  
 
More information is available at arva.to/healthcare 
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